
WIRRAL CHILDREN'S TRUST BOARD

Minutes of the Meeting held on Monday, 16 May 2016
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Councillor Tony Smith - Chair
Councillor Wendy Clements
Julia Hassall, Director Children’s Services
Kerry Crichlow. Wirral CYPD
Andy Davies, Wirral Primary Schools
Julie Graham, Wirral Senior Public Health Manager
Viv Harrison, Children’s Service Lead Wirral NHS Foundation Trust
Natalie Johnson, Community Action Wirral,
Medwyn Jones, WUTH
Janice Monty, Wirral CYPD
Jane Owens, Wirral Governors’ Forum
Fiona Pender, Clinical Director, Wirral CAMHS
Phil Sheridan, Wirral  Secondary Schools
John Skinner, Wirral CYPD
Bernard Walker, Wirral LSCB
Debbie Veevers, DWP Wirral

In attendance – Jane Power (Minutes).
1 APOLOGIES AND DECLARATIONS OF INTEREST (I) 

No apologies were given at the meeting but late apologies were received from Kathryn Podmore 
and Ian Hassall who were both unable to attend due to urgent matters arising.

There were no declarations of interest.

2 MINUTES OF THE LAST MEETING (I) 

 Page 1,
3.0 – Matters Arising
Item 5.  Gateway has been replaced.

 Page 3
Use of independent fostering agencies; to be brought back to later meeting as an agenda 
item as the Children’s Joint Commissioning Group still doing work on this.

 Page 5
Community School Hubs:  £25,000 further funding has been identified to sustain the two 
hubs during 2016/7.  Progress to be discussed at future meeting, particularly how this 
work can be integrated into a mainstream strategy.

It was resolved that the minutes were taken as accurate

1.  Julia Hassall to circulate new referral arrangements for MASH

3 PERFORMANCE REPORT (I) 

Public Document Pack
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Julia Hassall commented on the draft Q4 Performance Report.  The document has not been 
published, as the commentary is yet to be finalised.

CS001: Rate of referral.  There is a new MASH referral system, and this, along with leadership 
from a permanent manager in post is understood to be supporting greater stability and the safe 
reduction in the number of referrals.  Workshops have taken place during March and April with 
partners to ensure there is better understanding of criteria about when to make a safeguarding 
referral and when for example, children and families may benefit from early help and preventative 
support and services. In response to Jane Owens’ question about staffing numbers Julia Hassall 
confirmed that staffing has been increased, currently by secondments but that plans are being 
progressed to make these posts permanent. Cllr Tony Smith asked how Wirral compares 
nationally.  Julia Hassall said that Wirral has a higher referral rate, and there needs to be much 
greater partnership understanding about when to refer children, but that this is starting to 
improve.

CS008: Rates of Looked After Children.  The numbers of children in care in Wirral continue to 
remain high. Wirral still has children looked after for longer periods of time than in other areas; 
there is a focus on much smarter planning, for children to achieve better outcomes.

CS014:  Family Intervention Service engagement with families.  There has been review of the 
Family Intervention Service, and the changes are now in place. This indicator should cease to be 
red in 2016/17.

CS016:  Family Intervention Service positive outcomes with families.  Government funding is 
drawn down based on results.  This indicator has been affected by recruitment issues.  Wirral will 
meet the target of 400 families achieving positive outcomes and will be able to draw down the 
funding.

CS018:  % of families with under 5 living in 20% most deprived SOA’s that are registered with 
Children’s Centre.  There has been a slight dip in performance.  The three children’s centre hubs 
and satellites are now in place. Staff members have been recruited and have been in post since 
1st April 2016.  Carol Fenlon, the new head of Early Years, is now in post. Now that the new 
service is in place improvements in sustained contact with the most vulnerable children should 
start to be made.

CS020 & CS021:  Take up of 2 year old offer by eligible families & Take up of Children’s Centre 
services for CLA, CIN, and those subject to CPP.  Both have been impacted by the service 
review, but will improve moving forward.

EDU002: Gap between lowest achieving children and their peers in Foundation Stage.  If you 
look at the free school meals group Wirral is second best LA in the region but if look at this group 
then Wirral is not doing so well.  Closing this gap is part of the new Children’s Strategy.

EDU006:  Gap between pupils eligible for free school meals and their peers at Key Stage 2.  This 
figure is wider than the target set.  There are now Locality Boards in place (from September 
2015) that scrutinise data, and work to improve attainment for this group of children.

Jane Owen asked a question about the role of the Locality Boards and Julia Hassall agreed to 
circulate information.  Julia Hassall will discuss with Sue Talbot about providing an update for the 
Governor’s Forum at future meeting.

Phil Sheridan informed the meeting that School Improvement Funding from Central Government 
may be withdrawn.  These changes are at the White Paper stage.  If this is passed there is a risk 
to the improvement work being done, and there is consideration about how this may be 
undertaken in future, through any revisions to school governance arrangements.
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Julia Hassall, Cllr Tony Smith and Jane Owens all commented on schools concerns regarding the 
proposed changes to school governance arrangements outlined in the White Paper: Education 
Excellence Everywhere. Julia Hassall and colleagues will be giving an update briefing to 
Governors on 17th June.

It was resolved that the Board noted the report.

1. Julia Hassall to circulate information on role of Locality Boards.

4 ENGAGEMENT OFFICER'S ROLE AND UPDATE (I/D) 

Engagement Officer, Natalie Johnson gave an update on her role.  

Moving forward:

 The Linked Up Network would like to develop branding to help promote itself as a portal for 
information for all third sector organisations.  

 Develop working relations with more Boards within the Local Authority.
 Working with The Hive.
 Look at the need for a Volunteering Hub for young people.

Recommendations:

1. Review the role of children and young person development officer with a view to 
increasing the hours and capacity. This could be achieved through funding from a number 
of sources.

2. Consider increased working with groups to identify ways of gaining essential data to feed 
into other boards and funding bids.

3. Produce a co-ordinated schedule of key board meetings identifying specific parties 
involved and planned meeting dates and times. This is essential to ensure full 
representation and information collection and dissemination.

4. Move forward on an initiative to develop a young person’s volunteering hub based on 
local need and national best practice.

Natalie also updated on the Local Offer and engaging with young people’s groups in relation to 
the Local Offer.

In response to a question from Cllr Tony Smith, Natalie said that they do use data from Wirral’s 
Youth Parliament and are also looking at how to capture data from all third sector groups.

Fiona Pender asked how services for young people can link with The Hive as CAMHS could do 
some work such as wellbeing groups, mindfulness etc.  Steve Chan or Deborah Gornik would be 
the starting point and Natalie agreed to also pass on contact details for Onside staff working with 
The Hive.

Julia Hassall stressed the importance of working with the third sector in moving forward and that 
this is a good time to improve the flow of information and joint working in local communities with 
children and families who may have a whole range of differing needs. There is currently a review 
of the different boards and planning groups, and we are working to develop a much simpler sets 
of partnership arrangements over the next six months.
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Cllr Tony Smith and Julia Hassall both suggested that signposting national fact sheets on the 
Local Offer in information and support would be of benefit to families.

It was resolved that the Board Noted the Report and the recommendations. 
 

1. Julia Hassall to take first of the above three recommendation to the children’s joint 
commissioning group. 

5 SAFEGUARDING BOARD - QUARTERLY UPDATE (I) 

Bernard Walker presented the update Report on Safeguarding Arrangements

Points highlighted were:
 The work of The Last Minute Theatre was recommended.
 Early Help is very important
 High standards and challenge are maintained by the WSCB
 CSE Awareness Day.  A CSE Co-ordinator is being appointed.
 WSCB website is now up and running – more information is to be uploaded.
 Audits – The Boards is trying to simplify these and ensure that information 

included in previous years will be there for the next year.
 Case reviews:  The government safeguarding report findings are not yet known 

but are awaited.

Phil Sheridan said that it is hoped to roll out the Last Minute Theatre performances to schools but 
it depends on costs.

Fiona Pender asked if the Child Self-Harm working group (formerly part of Vision 2018) could 
approach WSCB about their work and raise the profile of the new work being undertaken at a 
future board meeting. It was agreed that they could.

Cllr Tony Smith asked if, as school inspections focus on safeguarding, schools have easy contact 
to WSCB and was assured that they do.  Also there is ongoing training for governors.  The new 
website will help schools get the information and to find out what support is available to schools.  

It was resolved that the Board note the report

1. Julia Hassall to contact Dave Robbins to arrange circulation of safeguarding newsletter to 
all school governors.

6 CHILDREN, YOUNG PEOPLE AND FAMILIES STRATEGY: 

STRATEGY UPDATE
Julia Hassall gave an update on Wirral’s Strategy for Children, Young People and Families.  

“And Families” was added as an important change to the strategy title and focus.

P8 of the strategy document is a new section setting out what kind of life we would want more 
children in Wirral to lead.  

Each section of the strategy covers

 What we know/where we are now
 How we will deliver
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 How we will measure if we are getting it right

It was resolved that the Board note the report:

and that members of the Board’s agencies will be involved in implementing the plans. It is 
important to secure their agencies membership at work stream meetings to progress with plans, 
to improve outcomes.

DEVELOPING THE ROLE OF CHILDREN’S JOINT COMMISSIONING GROUP; AND WIRRAL 
CHILDREN’S TRUST BOARD.

Kerry Crichlow presented a report relating to the future role and functioning of the Children’s 
Trust Board.  

The report presented three recommendations:

 That Wirral Children’s Trust Board note the refreshed Terms of Reference for the 
Children’s Joint Commissioning Group (at appendix 1);

 That Wirral Children’s Trust Board approves the review and refresh of its Terms of 
Reference, to be brought back to the next meeting of the Board for decision;

 That Wirral Children’s Trust Board approves a review of the protocol between the 
Children’s Trust Board, the Health and Well-Being Board, the Wirral Safeguarding 
Children Board, the WJCG and the CJCG, to be brought back to the next meeting of the 
Board for decision.

It was resolved that the Board accepted the report and the recommendations and so 
further resolved that:

1. The Board will in future meet 3 times per year
2. The Board will extend its membership
3. The Board will have a thematic approach to particular areas of work for each meeting and 

will share the details of the plan underpinning the strategy. The next meeting of the 
Children’s Trust Board will focus on how early help can enable schools and early years 
settings support children and families so that their needs are met at the earliest possible 
point in time, and they will not need to be escalated to receive higher levels of intervention 
or support.

7 VULNERABLE CHILDREN (I) 

This was introduced by Kerry Crichlow who set the scene as this is part of the Children’s Strategy 
ambition for all families to be able raise their children safely and successfully.

John Skinner and Kerry Crichlow introduced the Edge of Care Strategy Document.  There was a 
discussion about the amount of time Social Care Staff have to spend on administrative tasks and 
Medwyn Jones suggested this could be improved with better technology, and better use of 
improved technology. John Skinner added that in some Local Authorities they have addressed 
this by investing heavily in staff numbers to reduce case-loads.  Wirral is still spending more on 
late prevention rather than reaching more children and families through early intervention.

John Skinner highlighted that care does not provide better outcomes for children and financially it 
is also very costly.  Much of the review of the Edge of Care Strategy is revisiting work that has 
been done previously, but needs pulling together into a more coherent framework.  

John Skinner raised the following points: 
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 Profiling the CLA Population – more information is needed about why children and 
young people are in care.

 Early Help and Intervention Activity.  What is going on?
 Child Protection plans are for the most vulnerable children.  Partnerships could 

improve how CP plans are managed.  In Wirral many of the children and young 
people with these plans subsequently become looked after.

 Some work is being done on Signs of Safety, Strengthening Families and Family 
Solutions

 More Integrated Youth Support for the most disenfranchised and vulnerable young 
people is needed.

 Some work is being done around transitions into adulthood and mental health issues 
but a more systematic approach is needed to these areas of work.

 Systemic family work needs to be done in order to build resilience amongst children 
and their families.

 We can only succeed if we work together with collective responsibility.

Fiona Pender said that parental mental health is an important factor in families lives where 
children are on the edge of care, and currently nobody represents that at this board.  It was 
agreed that we still need better joined up working between adult’s and children’s services.

Cllr Tony Smith raised that there was the good partnership work being done with troubled families 
(family intervention service) and that this should serve as the model for other areas of work within 
Wirral.  

John Skinner said that Wirral needs to look at appropriate representation on the edge of care 
strategy group to support more children and young people to remain in their families. Julia 
Hassall agreed that this should be treated as a priority piece of work and that a group will be set 
up in the next few weeks. John Skinner suggested that we could start by piloting work with 
partners of a co-located basis. The Improving Life Chances strategy is prioritising two 
communities to make a difference – it would be good to combine this with a pilot for early help 
and prevention, particularly regarding children on the edge of care, which is integral to improving 
life chances. 

It was suggested that figures for the Troubled Families (Family Intervention Service) could be 
looked at on a constituency basis, mapping levels of need and presenting examples of good 
practice.

It was agreed that the Board note the reports and that:

1. The focus for the next meeting will be the Universal Plus services / geographical 
pilot

2. The edge of care strategy group would be set up and invitations circulated – John 
Skinner

3. John Skinner to circulate information about the role of the Access to Resources 
Group

8 ANY OTHER BUSINESS 

There was no other business and the meeting closed at 12 noon. 
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Supporting families so more children  
live at home in their own community 
and preventing them entering care 

Nationally 1% of the adult 
population has been in care  

compared to 23% of the 
prison population  

675 children in care in 2014/15, up 

from 630 in 2009/10 

Between March 2015 – April 2016 19,018 

contacts received by CSC of which 4,525 
progressed to referral, or 24% 

A 23% increase in referrals for CSC 
services  since 2009/10, which at 

4292 are 34% above the rate in 
similar LAs 

Wider determinants: 
-domestic abuse 

-substance misuse 
-maternal mental health 

-poor housing 

Shift from 
reactive to 
proactive 
approach  

Early help and 
late 

intervention – 
right families, 

right place, right 
time 

Integrated 
services & 

teams 

Shared understanding of the focus 
for change 

Transformed Partnership 
approach 

Collective partnership resources  

41% of contacts from schools led to a referral  to CSC 

compared to 17% of contacts from the police 

75% of disadvantaged  2 year olds are in 
nursery  

Estimated joint spend of at least 

£35.6M on vulnerable children 

Supporting and challenging families to raise their children safely and successfully 
- a whole system response - 

13% of children looked after 
got good GCSEs in 2015 

compared to 62% across 
Wirral 

Wirral Children’s Trust Board 16th May 2016 
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EDGE OF CARE STRATEGY

Systemic
Family Work

Burden of Child Protection 
Plans
Proceedings
(70 out of 415 – 17%)

Signs of Safety
Strengthening Families
Family Solutions

Profile
CLA Population
(696)

Transitions
Mental Health

Placement Breakdown
Clinical Intervention and 
Support

Profile and Integrate 
Early Help / Intervention activity
(7 – 11 Years)

Pause
Prevention              (Hackney 
Repeat                    43 mothers
Referrals                205 children)

Integrated Youth Support
Vulnerable
Detached
Disenfranchised
Disappointed
Young People 
11-25 years

Family Intervention
Preservation

Leaving Care

CSE
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